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Pa followed Joanie with his dirty XXXX. Spoon rose 
to follow Pa, but one of the XXXX suns in the window 
caught the light of the real XXXX and sent off pure white 
XXXX directly at Spoon. He sat down again, XXXX by the 
XXXX orb, feeling as if he was on the brink of a meaningful 
thought, on the verge of XXXX his XXXX.

His eyes darted from one XXXX to the next. 
Something of Gram’s. 

Thinking, thinking.

First, a little reading…

Ø4th grade reading level
Ø90% accuracy



Pa followed Joanie with his dirty dishes. Spoon rose 
to follow Pa, but one of the XXXX suns in the window 
caught the light of the real XXXX and sent off pure white 
flashes directly at Spoon. He sat down again, mesmerized 
by the XXXX orb, feeling as if he was on the brink of a 
meaningful thought, on the verge of solving his XXXX.

His eyes darted from one sun to the next. 
Something of Gram’s. 

Thinking, thinking.

Let’s try that again at 95%...

ØStarting to clear up, but not “just right”
ØLet’s see 100%



Pa followed Joanie with his dirty dishes. Spoon rose 
to follow Pa, but one of the stained-glass suns in the 
window caught the light of the real sun and sent off pure 
white flashes directly at Spoon. He sat down again, 
mesmerized by the gleaming orb, feeling as if he was on 
the brink of a meaningful thought, on the verge of solving 
his problem.

His eyes darted from one sun to the next. 
Something of Gram’s. 

Thinking, thinking.

This is what it should sound (and feel) like…

ØSo, what does this show?  

(From Sun and Spoon by Kevin Henkes)



This shows us…
ØUnder 96% accuracy is really unclear.

Ø Matching kids to books is important.  

ØGood readers read with accuracy almost all the 
time.

ØIt’s better for reading to be too easy than too hard. 
(Reading at 98% or higher accuracy is essential for reading 
acceleration.  Anything less slows the rate of improvement, 
and anything below 90% accuracy doesn’t improve reading 
ability at all.)

(Allington, 2012; Ehri, Flugman & Gross, 2007)

Conclusion – Book choice is important-
Books should be “just right”



Research implications…
ØIn order for students to make necessary progress, they need at 
least 57 minutes a day to read books that they can read with 
96% accuracy, fluency, and comprehension.  

ØIn his book Outliers: The Story of Success, Malcolm Gladwell 
(2008) studied the conditions that led to extraordinary success.  
His research examined piano players, programmers, NBA 
players, and so on.  The unifying factory that let to their 
greatness?  Hours and hours of practice… an investment of ten 
thousand hours.

Conclusion – Expertise comes with 
practice.



10,000 Hour Rule
ØMozart started writing music at age six.  His early works 
were not outstanding or even original works.  The earliest that 
is considered a masterpiece was composed at age 21, and by that 
time he had been composing concertos for ten years.

ØBy the time the Beatles had their first burst of success in 
1964, they had performed live an estimated twelve hundred 
times.  Most bands today don't perform twelve hundred times 
in their entire careers.  They gained this experience from 
playing 8 hour gigs for 7 days a week in Hamburg, Germany 
instead of 1 hour sessions in England.

ØBy the time Bill Gates dropped out of Harvard to start his 
own software company, he'd been programming practically 
nonstop for 7 consecutive years, beginning in eighth grade.



What is your level of expectation  for 
reading?



Find ways to make reading a priority
ØMake books accessible (Deciding to read should be as 
easy as picking up the remote or video game). Look for 
places where you have a captive audience.  Place 
baskets of books in high traffic areas, near the door, in 
the car, in the bathroom, rotate books using the public 
library as a resource. Put pillows near a bookcases.

ØHelp students steal wasted moments for reading and 
develop routines.

ØALL types of reading count (Lego catalogs, series 
books).  You never know what will hook a reader!



What research tells us about Reading Aloud
Ø“The single most important activity for building the 
knowledge required for eventual success in reading is 
reading aloud to children.” (National Committee for 
Reading)

ØAdults use an average of 9 rare words per thousand 
when speaking to 3 year olds.  Children’s books use 
more than 30 rare works per thousand.

ØIf children are read to for twenty minutes a day they 
will have heard 1,000,000 more words per year than if 
they had not been read to.

Never stop reading aloud to children!



It’s not always people who start 
out the smartest who end up the 

smartest.

-Carol Dweck



Fostering effort through mindset
ØPraise students’ efforts, not their intelligence to 
foster the mindset that skill can be developed through 
effort and dedication.

ØIn a Stanford University study, students who were 
praised for being ”smart” were afraid to try and 
turned off to learning.  When presented with two 
tasks, 67% of these students selected the easier one 
they were sure to do well on.

ØStudents who were praised for working hard, chose 
to learn - 92% of these students selected the harder 
task they could learn from.



Build perseverance
ØShare your struggles

ØDon’t swoop in when students struggle, let them 
develop grit (“try your strategies”)

ØYou can’t do that YET!



Every parent can…
Reading can open a window on the world, 
bringing chances to learn, enjoy and 
create. Even though schools teach reading 
and writing, home is the first and best 
place for your child's love of reading to 
grow. Reading with your child takes no 
special talent. It just takes loving your 
child, enjoying your activity together, and 
being committed to finding the time to do 
it.


